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Piramal Glass to double mkt share
Focus To Be On High-End Products Aimed At QS, Europe

Yashpal Parmar
KOSAMBA (VADODARA)

AJAY Piramal-controlled Piramal
Glass (PGL), that has a 5% share in
the $2.3-billion glass packaging in-
dustry, is targeting to double its mar-
ket share by 2012. The Rs 1,103-
crore PGL, a niche playerin cosmet-
ics & perfumery (C&P) segmentand
in pharma and specialty food and
beverages packaging, will now fo-

~ cus on high-end products meant for
Europe and the US markets. The
company has operations spread
over 55 countries.

The Vadodara-based company’s
capacities are located in India, the
US and Sri Lanka, and plans are
afoot to grow the company at 10-
12% against the global growth rate
of 5%. According to PGL vice-presi-
dent (strategic planning) Chunduru
Srinivas, one in every three nail pol-
ish bottles sold across the world, is
made by PGL. Further, one in 10
perfume bottles sold globally, is
made by the company.

While 43% of the revenues are
contributed by the C&P segment,

31% comes from pharma and -

\\ 26% from specialty food and bev-

erages. Close to 70% of its Indian
production is exported. The
turnover of PGL's US unit is ex-
pected to touch $100 million in
the next two years after the com-
pany invested Rs 350 crore.

PGL managing director Vijay
Shah told ET: “We aim to concen-
trate on our niche products and
move to high-end products in all
three segments of our operations.
C&P market is growing rapidly. For
us, this segment is likely to grow at
20%. In this, the premium products
are likely to see 40% growth.” The
company also plans to increase its
C&P sales contribution to 60% from
the current 43 %, over the next two
years. The product prices range from
50 paise to Rs 30 and PGL is not
more focused on moving towards
those priced in the upwards ofRs 15.

“PGL has invested around Rs 800
crore atallits four units overa period
of 30 months. Now it is time to capi-
talise on the increased capacity and
expand our market share by chang-
ing the product mix meant for Euro-
pean, US and the Middle East mar-
ket,” Mr Shah said.

He said even the Indian winery
and C&P industry hold a good

growth potential for the glass pack-
aging industry. At present, PGL sup-
plies to food and beverage clients
from its 250 tonnes-a-day Sri Lanka
unit. PGL owns four manufacturing
units, two in Gujarat (Kosamba and
Jambusar) and one each in the US
and Sri Lanka. Mr Shah, who has
been with PGL since 1988 and has
played a key role in turnaround of
the group, said there was no imme-
diate greenfield investment plan,
but the company would invest
aroundRs 150 crore as maintenance
capex this year. :

PGLs immediate target is to grow
its operating profit to total sales
from existing 15% to 28 % in next
three years, he said, adding that
more focus would be on to reduce
the debt-equity ratio. Last year
alone, PGL paid off Rs 350-crore
debt, after generating Rs 180 crore
from rights issue. Mr Shah said of
the total $30-billion glass packaging
industry globally, moulded glass
controls around $28 billion while
$2 billion is tubular glass packaging.
PGL is up against world leaders like
SGD and Pochet of France, which
hold 21% and 13% of global mar-

ket, respectively. /




HANMER | MS& L

&

"#$!

%

$







Website-http://www.business-standard.com/india/news/piragia$s-aims-10-global-
market-share-for-cp-bottles/397767/

Headline- Piramal Glass aims 10% global market shar for C&P bottles

After being Asia' only and world's third largest specialty bottle exporter, Piramal Glass Limited is now aiming at a
10 per cent share of the $ 2.4 billion (Rs 10,000 crore) global cosmetics and perfumery (C&P) bottle market. The
Rs 1,103 crore company currently manufactures close to 1,115 tonnes per day of specialty bottles in segments
like C&P, pharmaceuticals and other specialties at its plants in Kosamba and Jambusar in India as well as in Sri
Lanka.

"About 10 years back we began manufacturing nail polish bottles. Today, every third nail polish bottle is
manufactured at our Kosamba plant. However, our focus is moving towards high end C&P bottles. While
currently we hold a 5 per cent market share in C&P bottles, we are aiming at a 10 per cent market share in the
next couple of years," said Vijay Shah, managing director of Piramal Glass Limited.

he company, which used to export to Middle East countries, is how focusing more on catering to the premium
bottle markets in Europe and the US. For this, Piramal Glass Limited also acquired a loss making company in the
US for Rs 350 crore last year.

Talking further about the focus on C&P bottles segment, Shah said, "Currently, about 43 per cent of our revenue
comes from C&P, while 31 per cent and 26 per cent come from pharma and other specialty bottles, respectively.
However, in next two years, C&P will contributed over 50 per cent to the total revenue."

To augment its increased focus on C&P bottles segment, the company is also investing around Rs 150 crore for
brownfield expansion of its bottle manufacturing capacity at its plants in India. Post expansion, Piramal Glass
Limited is expecting a growth of 10-12 per cent for the financial year 2010-11, thereby pegging a turnover of over
Rs 1,200 crore.

The company is also pursuing Six Sigma journey of business excellence wherein it has cleared three out of four
levels. According to Shah, only dozen other companies in the country have cleared three levels.

While the company was registering net losses for past two years, for the financial year 2009-10 Piramal Glass
ended up earning net profit of Rs 4.4 crore.




